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Report



Heartland’s sustainability framework 
encapsulates our environmental, 
social and economic impact across 
New Zealand and Australia, and was 
defined for the first time in our Annual 
Report for the financial year ended 30 
June 2020 (FY2020). In the two years 
since then, Heartland has achieved 
a number of milestones across these 
three pillars.

Now, as we begin our third year 
operating within this framework, our 
intention is to embed sustainability 
as a strategic focus throughout the 
business. By promoting sustainable 
ideals in all facets of the organisation, 
we can ensure we are operating in  
a way that’s sustainable for our 
planet, customers, communities  
and stakeholders. 

We’re proud to share with you 
Heartland’s FY2022 achievements 
across our three-pillar framework,  
and our trajectory and goals for the 
coming financial year.
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Te atawhai ā-taiao 
Environmental conservation

Acting as kaitiaki of our natural environment

Reducing our  
direct impact on  
the environment

Creating an  
internal culture  

of environmental  
awareness and 

conscientiousness

Creating business  
practices that support  
good environmental 

outcomes

Amidst the challenges posed during FY2022 by COVID-19 lockdowns and 
restrictions, there were silver linings to be found – particularly from an 
environmental perspective.

Heartland employee Shreyansh Patni participating 
in the Aotearoa Bike Challenge, where Heartland 
employees rode 1,087km, saving 32kg of CO2.

Motor Finance Regional Manager, Matt Atkin, and his 
children, with his new hybrid vehicle.

Heartland continued work towards hitting our 
ambitious emissions reduction targets, achieving 
a 31% absolute reduction in our most recent 
reporting period (FY2021). An estimated 21% of 
which can be attributed to newly embedded ways 
of operating which reduce carbon emissions, and 
the remainder of which is a result of the ongoing 
impact of COVID-19. This puts us ahead of track 
to meet our absolute GHG emissions reduction 
target of 35% by the end of the financial year 
ending 30 June 2026 (FY2026), compared with 
our baseline for the financial year ended 30 June 
2019 (FY2019).

Heartland’s vehicle fleet is the single biggest 
contributor towards our GHG emissions. For that 
reason, fleet optimisation has been one of our 
primary environmental conservation focuses 
for a number of years, with FY2021 seeing the 
achievement of a 7% decrease in fleet size. 
During FY2022, we’re pleased to confirm that we 
began phasing out our petrol- and diesel-engine 
fleet, starting with the replacement of all internal 
4WD vehicles (equating 23% of the total fleet) 
with hybrid alternatives. The remaining 77% of 
the fleet (2WD petrol cars) will be considered for 
replacement in the first half of FY2023. Heartland 
has also commenced the installation of EV 
charging stations at our key office locations.

In terms of funding more fuel-efficient vehicles  
for customers, Heartland is financing an 
increasing number of “new generation” (electric 
and hybrid) vehicles. During FY2022, 5% of 
vehicles financed in our Motor portfolio were new 
generation. However, that percentage increased 
steadily over the year and continues to climb as 
Heartland’s key partners (including Kia, Peugeot, 
Citroen, Jaguar and Land Rover) increase their 
production of new generation vehicles.

FY2022 also brought with it the introduction of a 
mandatory reporting regime for climate-related 
disclosures in New Zealand through the Financial 
Sector (Climate-related Disclosures and Other 
Matters) Amendment Act 2021. This comes into 
effect from FY2024 and will require qualifying 
financial institutions to report on their environmental 
impact in a way that’s visible to the market.  
Through our memberships with the New Zealand 
Bankers Association and the Climate Leaders 
Coalition, Heartland contributed to the consultation 
process for this new regime. 

Our FY2022 GHG emissions are currently being 
measured to ensure that we will be in a position 
to report our FY2023 GHG emissions as part of 
our FY2023 financial reporting. From FY2023, 

Heartland’s GHG emissions reporting will include 
emissions attributed to customer activity enabled 
though lending.

Analysis of the physical risks (including flood, 
drought or other natural hazard risk) and 
transitional risks (including the potential for climate 
change related regulatory change, the ongoing 
availability of insurance, and changes in borrower 
behaviour and preferences) has also been 
conducted using two climate change scenarios 
over the medium- and long-term, to understand 
the potential impact of climate change on our  
product portfolios. This will support informed 
decision making going forward.

Heartland is building good momentum in respect 
of our environmental conservation efforts, 
however, there is much to do. We are committed 
to continuing to transition our business and 
support our customers to transition to a lower 
carbon future. This includes remaining focused on 
lowering our emissions activity to hit our FY2026 
emissions reduction targets. In FY2023, we also 
intend to continue to engage our employees in 
sustainability-minded activities and more actively 
support the green initiatives of our customers, 
intermediaries and branded partners.

Increasingly financing  
“new generation” vehicles

COVID-19-adjusted reduction  
in GHG emissions21%

of vehicle fleet replaced  
with hybrid alternatives23%

GHG emissions in FY2021,  
reduced from 955 tCO2e in FY2020798.62 tCO2e
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 Te tōkeke ā-hapori 
Social equity

He aha te mea nui o tea o? He tangata, he tangata, he tangata!  
What is the most important thing in the world? It is people, it is people, it is people!

Heartland has been part of the fabric of the New 
Zealand community since 1875, and we remain 
dedicated to supporting our people, customers  
and local communities. 

In FY2022, we achieved our goal of becoming 
Rainbow Tick Accredited, demonstrating our 
ongoing commitment to being an organisation that 
understands, welcomes and embraces sexuality 
and gender diversity. Heartland also introduced 
pay gap reporting around gender and ethnicity 
during FY2022, and was one of only seven 
organisations to disclose its gender, Māori and 
Pasifika pay gap measures on the first day of the 
registry’s launch. Our gender pay gap as at 30 
June 2022 of 24% is better than the financial and 
insurance services industry average of 31%.  
While this is a good start, it is still far too high, 
and we are committed to reducing our pay gaps 
further. More detail about Heartland’s diversity 
and inclusion commitments are described in the 
Diversity report on page 31. 

Through the Heartland Trust1, we continued 
supporting organisations and initiatives in the 
areas of education and learning, arts and culture, 
and mental health and wellbeing over the course 
of the financial year. Heartland Trust grants for 
FY2022 totalled $501,933. This included giving 
back to the community through grants to Auckland 
City Mission, InZone Education, and various high 
school and club rugby teams. 

Among the initiatives funded through the 
Heartland Trust in FY2022 was Heartland Bank’s 
2021-2022 Manawa Ako intake. The Manawa 
Ako internship programme is Heartland’s annual 
6-week paid internship programme for rangatahi 
Māori and Pasifika, which this year was recognised 
as a finalist in the 2022 HRNZ Awards’ Leader 
Māori HR award category (read more in the 
Diversity report on page 31). 

Social equity includes creating a work environment 
where our people can thrive. Ensuring alignment 
between individual and organisational values is 
a great contributor to this. In May, we refreshed 
our mātāpono (values) and conducted a survey 
to understand the connection our people have to 
our Heartland mātāpono, so we know what we 
are doing well, and where we need to improve. 
Pleasingly, 93% of employees resonate with our 
mātāpono, stating that they are values that are 
important to them personally.

As part of Heartland’s commitment to social equity, 
we aim to ensure that we prevent any connection 
to modern day slavery, whether through our own 
practices, our customers or our supply chain.  
In FY2022, we implemented processes and 
controls across Heartland Group to assess our risk 

Caring for our people, customers and communities

1 The Heartland Trust is a registered charitable trust which is 
independent from, but closely supported by, Heartland and 
Heartland Bank.

Ensuring our conduct  
and culture drives  
fair outcomes for  

our customers

Making a positive  
difference in our 

communities 

Creating and fostering 
internal and external 
cultures of diversity  

and inclusivity

exposure to modern day slavery practices on an 
ongoing basis and have found the exposure to be 
relatively limited – however, ongoing improvements 
continue to be made, including developing a due 
diligence framework for ongoing governance of 
higher risk suppliers. 

In FY2023, our main focuses in the social equity 
space continue to be on achieving gender and 
ethnic balance at all levels of the organisation, 
including working towards reducing our pay gaps. 

Began reporting gender, Māori  
and Pasifika pay gaps

Received Rainbow Tick  
accreditation

rangatahi Māori and Pasifika who took 
part in the 2021-2022 Manawa Ako 
internship programme

granted through the  
Heartland Trust

of employees resonate with 
Heartland’s mātāpono (values)

Finalist for Leader Māori HR award at  
the 2022 HRNZ Awards for Manawa Ako

93%

26
$501,933
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Heartland’s $154.4 million acquisition of livestock 
financier StockCo Australia was finalised on 
31 May 2022, a purchase that is expected to 
contribute additional annual net profit after tax of 
A$10-12 million, in a market estimated to be worth 
$7 billion1. More information about the StockCo 
Australia acquisition can be found on page 19. 

Heartland’s Australian Reverse Mortgage loan 
book also surpassed $1 billion at the beginning 
of FY2022, reporting $1.24 billion2 in Receivables 
by 30 June 2022 – growth of $846 million in just 
over eight years. Continued sustainable economic 
growth in Australia remains one of Heartland’s 
strategic priorities moving forward.

Our New Zealand Reverse Mortgage team also 
achieved a significant milestone this year, helping 
their 20,000th customer. Together with our 
Australian Reverse Mortgages team, we have 
helped more than 40,000 New Zealanders and 
Australians to live a more comfortable retirement 
through a reverse mortgage.

After most of FY2022 presented an extremely low 
interest rate environment, rates in New Zealand 
have been steadily inclining, with the average 
(standard) 1-year mortgage rate of the big four 
banks increasing by 245 basis points (bps) from 
July 2021 to June 2022.3 Our self-serve online 
home loan application has enabled us to continue 
offering online Home Loans customers with 
cost-savings through some of New Zealand’s 

lowest mortgage rates, despite the rapidly rising 
interest rate environment. Our online home loan 
offering has been a success in proving the merit of 
a digital-only loan application offering where low 
onboarding costs mean better rates for customers. 
We will continue exploring new opportunities 
where we can adopt similar approaches to other 
product platforms in the future.

Another notable achievement in the economic 
prosperity sphere was the updating of our 
Procurement Policy to connect it more closely with 
Heartland’s sustainability framework. The aim is 
to promote our values amongst new and existing 
supply chain partners and support a more diverse 
and inclusive network. This work was completed 
in FY2022 and will support us in building stronger, 
more sustainable supply chain partnerships 
moving forward.

Heartland continued to deliver positive economic 
outcomes for shareholders despite the continued 
economic challenges presented by COVID-19.  
We were pleased to be able to pay a final dividend 
of 5.5 cps, bringing our total dividend in respect 

1 Based on Australia Bureau of Statistics total rural debt and 
StockCo Australia data.

2  Excluding FX impact.
3 Calculated by averaging ANZ, ASB, BNZ and Westpac’s 

standard (non-special) 1-year mortgage rates as advertised 
on interest.co.nz, comparing 4 July 2021 with 23 June 2022. 

4 Underlying EPS was 16.3 cps, up 1.2 cps from FY2021.

of FY2022 to 11.0 cps with a full year payout ratio 
of 68%, consistent with the average over the last 
three years. 

In addition to this, Heartland delivered total 
shareholder return (TSR) of 66.9% over the last 
five years (19 August 2017 – 19 August 2022), 
compared with the NZX50 Index TSR of 56.7% in 
the same period, while also delivering growth in 
EPS (up 1.2 cps to 16.1 cps)4.  

In conjunction with our full year results 
announcement for FY2022, we also announced a 

proposed equity raise of $200 million to repay a 
A$158 million debt from the acquisition of StockCo 
Australia, and to fund future growth ambitions 
in Australia and New Zealand – our first equity 
raise since 2017. The equity raise included a $130 
million fully underwritten placement and a non-
underwritten share purchase plan to shareholders 
in New Zealand and Australia of up to $70 
million, with the ability for Heartland to accept 
oversubscriptions. Pleasingly, the Placement was 
fully subscribed and the SPP received applications 
totalling approximately $68.8 million.

Dividend per share (cps)

FY2022 saw a number of exciting developments for Heartland from an 
economic prosperity point of view – particularly across the ditch. 

Te tōnuitanga ohaoha 
Economic prosperity
Creating sustainable economic outcomes for our stakeholders

Positively contributing  
to the New Zealand  

and Australian  
economies

Enhancing economic 
outcomes for customers 

through digitalisation

Creating sustainable 
economic value for  
our shareholders

New Zealanders and Australians enabled 
to live a more comfortable retirement 
through a Reverse Mortgage

Total shareholder return over 
the last five years (19 August 
2017 – 19 August 2022)

40,000

Heartland Bank awarded Canstar's 
Bank of the Year - Savings 2022  
(for the fifth consecutive year)

Funding raised through 2022 
equity raise to enable future 
growth ambitions

$198.6m

66.9%

3.5 4.0
5.54.5

7.0
5.5

2.5
6.5

FY20 FY21 FY22FY19

Interim dividend Final dividend
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