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Important notice

A This presentation has been prepared by Heartland Group Holdings LilN#@tASX: HGHthe Companyor
Heartland) for the purpose of briefings in relation to its financial statements.

A The presentation and the briefing (together tReesentatior) contain summary information only, and you should
not rely on the information in the Presentation in isolation from the full detail in the financial statements.

A The information in the Presentation has been prepared with due care and attention. However, no person (includi
the Company and its directors, shareholders and employees) will be liable to any other person for any loss arisin
connection with the Presentation.

ACKS tNBaAaSyidalr A2y 2dzif Ay Sa -lboking gixns &hiNprafedtiond. KTBose pans biidy & Q
projections reflect current expectations, but are inherently subject to risk and uncertainty, and may change at any
time. There is no assurance that those plans will be implemented or that projections will be realised.

A No person is under any obligation to update this presentation at any time after its release to you or to provide you
with further information about the Company.

A The information in this presentation is of a general nature and does not constitute financial product advice,
iInvestment advice or any recommendation. Nothing in this presentation constitutes legal, financial, tax or other
advice.
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Financial performance

Underlyingother operating incomg¢OOI1)$6.9m ¢19.2%
vs 1H2020), excluding the impact of fair value gain on
equity investment in Harmoney Corp Limitddafmoney)

Net interest marginIM) 4.28% (+5 bps vs 1H2020) Net interest income

Average interest earning assets +$299.8m (6.1%) vs 1H@gpzo— $113.2m
+7.6% vs 1H2020

Gross finance
receivables

$4,706m

+2.7%
vs June 2020

@ Underlying operating expense®RPEX
$55.1m (+7.5% vs 1H202@xcluding $4.3m
Borrowings voluntarily accelerated amortisation of

intangible assets, and $1.7m writdf and
$4, 643m ' $43.2m+13.4%)on

provisioning of aged suspense account items
+2.4% : an underlying basis after

vs June 2020 . removing the impacts of o
one-offs L

Return on Earnings per

“““““ equity share
12.2% 7.6 cps
vs June 202Q +54 bps +0.7 cps

vs 1H2020 vs 1H2020

Refer to Appendix 3 for reconciliation between reported and underlying net profit afteNBAT( result

OOl includes fair value gains/losses on investments

Gross finance receivableBéceivablelsalso include Reverse Mortgages

Annualised 1H2021 growth excluding the impact of changes in foreign currency exchangegs HEARTLAND 4
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Financial performance highlights

il

lof

Receivables growth Stable margin
Continued growth in core lending portfolios Strong NIM maintained
(Motor, Reverse Mortgages, Business Intermediated) Asset yields reduced in line with low interest rate
Overall growth impacted by continued reduction in environment, impacted by portfolio mix, and
non-core portfolios and elevated repayments, caused continued excess liquidity position
by Government and RBNZ stimulus combined with Funding cost matched asset yield reduction with
mortgage holidays allowing customers to divert New Zealand deposit rates and Australian
funds to repay other debt wholesale benchmark rates at historic lows
Customer repayment behaviour is expected to
normalise

Costs controlled Improved impairment
Underlying costs increased as a result of additional An improved arrears position due tepayments,
headcount, with underlying cogb-income ratio refinancing and ordinary restructures
relatively stable Portfolio growth weighted toward secured
Cost base positioned to scale as portfolio growth portfolios, with unsecured portfolios contracting

resumes to historic levels

HEARTLAND 5



Interim highlights

& E 9

Relaunch of Heartland Further digitalisationof 45 participants in the Launch oRocket, a
Home Loans with %2 Q a product applications and 2020/2021Manawa Ako mobile financial literacy
lowest interest rates digital platforms in NZ and internshipq up from 34 in programmefor school
among banks Australia 2019/2020 leavers

Jconsumer Yo
\_ Reverse Mortgage |
Heartland Bank awarded Direct Call Account and NZ Reverse Mortgages Oneof two Australasian
/[ yadl NQa Hnun { YeuEhoGaE awarded remainsConsumer banks to haveno reduction
Bank of the Yeafor the [ Iy a (-StadRading p Trustedfor the fourth or adverse change to its
third year in a row for Outstanding Value year in a row ratings or outlookby Fitch
Savings Account Ratings since January 2020
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Impairment expense

Impairment expense decreased by $4.5m, decreasing the impairment expensenaticd.40% in 1H2020 to 0.19% in 1H2021
Driven by:
remediation of accounts previously in arrears, and the release of provisions held against those borrowers largely due to
repayments, refinancing and ordinary restructures

growth in portfolios that attract lower rates of provisioning (Motor, Business Intermediated) or are subject to fair value
(Reverse Mortgages), and contraction in portfolios that attract higher rates of provisioning (Open for Business, Harmoney

Importantly, the impairment performance has not been assisted by the use of the Heartland Extend product:

77% of the Heartland Extend book comprises refinanced Business Intermediated and Open for Business loans, none of \
were nonperforming at 30 June 2020

23% comprises refinanced Motor loans, with only 24% ($1.4m) being@darming at 30 June 2020.

2 KAES I SENIfFYR 9EGSYR A& || GodzaAiAySaa |a dzadz f ¢ LINERdaOG >
therefore be expected to assist in controlling impairment expense.

HEARTLAND 7
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I m paCt Of COVI D — 19 An economic overlay of $9.6m (pt&x) was taken at 30

June 2020 to:
allow for the uncertainty created by COVID, not

b The financial impact of the COVID pandemic on the New due to any inadequacy of existing provisions
Zealand economy has been more subdued than forecast by provide a buffer against any future losses that the
bank economists uncertainty may give rise to, not due to any actual

loss experienced.
L Returns to higher Alert Levels have not impacted the

economy as significantly as expected, with only a small drop The overlay remains unutilised at 31 December 2020:

in retail spending, and minor setbacks experienced for SMEs. o _
current provisions remain adequate

New Zealand GDP 2020 a more developed understanding of the impact of
COVIBmdp 2y ONBRAG ljdzZl £ AGe
2% with total NPLs down yeaon-year, Heartland

0% \ Extend NPLs lower than comparative portfolios,
2% and no BFGS NPLs.

% Despite positive indicators and general improvement in
economic forecasts, Heartland has retained its C&\D
overlay as uncertainty around the impact of CO¥fDon

Mar-20  Apr-20 May-20  Jur-20  Jul20 Aug-20 Sep-20  Oct-20 Mow-20  Dec-20 2 @S NJ f f ONB I‘:’QA l.,J IJ le f }\ l:l é 2 F |

(S0P @nnual growth rae - actud — e FE e Major bank economist forecast

GOP growth

1. Actual GDP is annual growth rate for last 12 months (source: Statistics New Zealand). Forecast is average
2F YLFE22NJolyl 902y2YAaiQa LRAYyG Ay GAYS D5t LINRB2SOGA2Y F2NI wnuwn 6a2d2NOSY YI 22Nl 61y Lz { HEARTRANTR 0 8



Financial
results




Growth In profitability

@ pd®mM O MO-DPRE-D

@ nNPH O MA

(1.4)
(0.2) 27 e 4.5 (0.4) 44.1
39.9 - (1.6 (0.9
(1.8) — (6.5)
FY19 FY20 FY21
oo e @ 1H2020 oneoffs:
1.H2020 oneoffs: $3.3m upfront Reverse Mortgage costs mH1 mH2 mCOVID-19 Overl%ly

$2.1m fair value gain on equity investments

$2.8m upfront Reverse Mortgage fees 1H2021 oneoffs:

$4.3m voluntarily accelerated amortisation

1H2021 oneoffs: $1.7m aged items writeff and provision

$5.2m fair value gain on equity investments

NPAT Net Interest Income Other Operating Income Operating Expenses Impairment Expense Tax NPAT
Dec 19 Dec 20

One-off impacts

1. Allfigures in NZ$m.

2. Posttax impact of $9.6m economic overlay due to CO1AD
3. 2H2020 NPAT in NZ$m including the impact of $9.6rigxxr&conomic overlay due to COVID. HEARTLAND 10



Growth In recelvables

@ 63 (2.7%)

I v
(14)
- (60)
D 18%
D 5% & 14% B 56%
D 40%
¢ 11%
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1. The graph shows 1H2021 growth in receivables by portfolio excluding the impact of changes in FX rates. Relative groafkdd.ann
2. All figures in NZ$m. HEARTLAND 11



Key performance measures

PwnhPE

NIM

4.59% 4.65%
.59%

4.46% 4.44%

4.33% 4.33%

0
4.93% 4.28%

Jun-19 Dec-19 Jun-20 Dec-20

—4—Total NIM —#=NIM excl. Liquid Assets

Non Performing Loans

1.87%
729 1.80% 1.77%
1.72% I 7%
—_ 82.3 83.5

Jun-19 Dec-19 Jun-20 Dec-20

mmm Non Performing Loans#+=Non Performing Loans Ratio

NIM is calculated as net interest income/average gross interest earning assets.

Underlying CTI excludes coné impacts.Refer to Appendix 3 for reconciliation between reported and underlying result.
Impairment expense ratio is calculated as impairment expense/average gross finance receivables.
Adjusted impairment expense ratio excludes the impact of $9.6rtgreeconomic overlay due to COVIB.

CTI
0,
46.0% 45.4% 48.8%
41W
45.1% 44.5% 45.9%
39.9%
Jun-19 Dec-19 Jun-20 Dec-20

=4—Reported CTl =#=Underlying CTI

Impairment Expense Ratio

0.44%

0.19%
Jun-19 Dec-19 Jun-20 Dec-20

=—4=Reported Impairment Expense Ratio

-4 Adjusted Impariment Expense Ratio
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Shareholder return

Underlying return on equityROE of 11.9% (up 80
bps vs 1H2020)

Earnings per shar&P %2 of 7.6 cps, up 0.7 cps
compared to 1H2020

Interim dividend of 4.0 cps, down 0.5 cps on 1H2020
(pay-out ratio expected to return to historical levels
once RBNZ restrictions are removed)

Dividend yield of 4.8%

Five year total shareholder returii $R of 124%,
compared with the NZX50 Index TSR of 108% in the

same period

. Refer to Appendix 3 for reconciliation between reported and underlying result. June 2020 ROE of 10.5%

includes the impact of $9.6m piteax economic overlay due to COVIB.

. Jun 20 EPS of 12.5 cps includes the impact of $9.6+#@preconomic overlay due to COVIB.
. Total fully imputed dividends for 1H2021 (interim) and 2H2020 (final) divided by the closing share price

as at 9 February 2021 of $1.88.

. TSR for the period 17 February 2@167 February 2021.

Jun-19 Dec-19 Jun-20 Dec-20

m Adjusted ROl Reported ROE

Earnings per share (cps)
1.2

]
7.1 5.6
5.9 6.9
FY18 FY19 FY20 Fy21

H Interim EPS m Final EPS m Adjusted EPS
Dividend per share (cps)

55 6.5
25

FY18 FY19 FY20 FY21
m Interim dividend m Final dividend

13
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Australian Reverse Mortgages

1
2.
3.

Net operating income increasekb.2%compared with 1H2020 to
$18.2m

Receivables increasdd.6% in 1H2021 tdb1,030.8m

Receivables growth in 1H2021 impacted by elevated repayments
(+28%vs 2H2020).

Australian Seniors Finance product recently rebranded to Heartland
Reverse Mortgages to ensure a stronger brand alignment and
consistency with Heartland and its products.

Recent interest in the reverse mortgage product from significant
mortgage aggregators in Australia, which Heartland expects to come to
fruition in 2H2021.

Heartland remains the leading provider of reverse mortgages in
Australia with 12month market share increasing from 2686 2894.
A similar trend is expected in the future as the equity market is set to

triple in the next 10 years.

Excluding the impact of changes in FX rates.
Based on APRA ADI Property Exposure and Heartland Seniors Finance data as at 31 March 2020.
Based on APRA ADI Property Exposure and Heartland Seniors Finance data as at 30 September 2020.

B

As at 31 December 2020

$1,03In

+106% annualised

growth since
June 2020
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NZ Reverse Mortgages

1H2020 to$11.2m. Excluding the impact of oreffs! from
1H2020, underlying net operating income was largely flat
half-on-half.

Net operating income decreasetl3.8%compared with :

Receivables increaséd9%in 1H2021 td576.6m

Receivables growth in 1H2021 impacted by elevated As at 31 December 2020

repayments £40%vs 2H2020).

Growth in NZ Reverse Mortgages was driveedytinued $57ml

enhancements in digital platforms and investment in
marketing to increase brand awareness

_|_5 . 9% annualised

growth since
June 2020

1. 1H2020 include oneffs of $1.6m due to the required accounting standard change in respect of upfront reverse mortgage fees. HEARTLAND 16



Reverse mortgages portfolio analytics

- -

1

o -

-

N +$16m (5.9%) )

~
~
~
~

Average loan size$108,797 R
2 SA3IKGESR F OSNI 3B 62NNRSS

/ NZ Reverse
' Mortgages |

$577m | ¢

“._  vsJune 2020 .~

Average origination LVRL0.5%

Weighted average LVR3.7%

Proportion of the book over 75% LVR.1%
Origination:$45m (+$7m vs 2H2026)-------
Total repayments in 1H202144m (+$13m vs 2H2020)

1H2021 average repayment ratd6% (vs 12% in 2H2020)
Repayments from vintage loans (+11 year8%% (vs 33% in 2H2020)

- -

N N

/ AU Reverse
Mortgages |
L A$966mM

7 \ /

+A$51m (11.1%)
vs June 2020

\

\
\
AY
\
\
\

-~ —

4 \

~
~

A$131,362Average loan size
772 SAIKUSR | @SN 3S
11.4%: Average origination LVR
, 24.2% \Weighted average LVR
0.5%:Proportion of the book over 75% LVR
i A$96m (flat vs 2H2020prigination
A$70m(+A$15m vs 2H2020ptal repayments in 1H2021
15% (vs 13% in 2H202QH2021average repayment rate
30% (vs 24% in 2H202Repayments from vintage loans (+11 years)

s
-
-

~
T

NAEQ | 3S
Elevated repayments in 1H2021 due;te--------=---==--==--==----- ]

A comparatively lower repayments in Q4 of FY2020
with property sales restricted by COVID related
lockdowns

A a buoyant property market in 1H2021
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Open for Business ( O4B)

Net operating income increaseld.6%comparedwith 1H2020
to $7.5m

Receivables decreaseti8.4%in 1H2021 td140.7m 1 $

Growth slowed down in 2H2020 as a result of CEGMID
disruptions and the availability of Governmdmdcked funding
for small businesses. This trend continued in 1H2021. As at 31 December 2020

Ongoing investments in operational capacity, automation and 14]m
marketing to increase product awareness, and improving

economic sentiment are expected to fuel growth to pre
COVIELI levels in future periods.

'184% i annualised

crease since
June 2020

HEARTLAND 18



Business Intermediated

Net operating income increasetb.2%compared with 1H2020 &
to $13.4m

Receivables increasd@®.2%in 1H2021 tdh532.1m

Continued deepening and expansion of the intermediary
network underpinned by a strong focus on distributor/vendor
and point of sale support. The growth was further supported As at 31 December 2020
by strong demand from partners in the transport and logistics

sector which continues to experience increasing demand and a $532m

solid performance following the COVID outbreak

Launch of Heartland Extend for Business product, providing 0 annualised
business owners with the flexibility to manage and adjust their +132 A) growth since
loan repayments. June 2020

HEARTLAND 19



Business Relationship

Net operating income increasetl9%compared with 1H2020
to $12.2m

Receivables decrease@.6%:! in 1H2021 td479.8m

¢tKS O2YyiAYdzZSR R2¢y 6l NR UNBYR NBFESOUa | SIFENIOflFyYyRQa
continue to optimise norcore Relationship lending to reduce As at 31 December 2020

low margin concentration.

_ 0 annualised
6 . 6 /O decrease since
June 2020

1. Excluding the impact of changes in FX rates. HEARTLAND 20



Motor Finance

Net operating income increaséd6%compared with 1H2020 &

to $33.0m
/ 1 \
Receivables increasd®.8%in 1H2021 tdb1,203.9m ;on“o

Growth was mainly from the Motor dealer book via car
dealerships, brokers and partnerships such as Kia Finance and
Jaguar/Land Rover Financial Services. As at 31 December 2020

New business origination is 22% higher compared with i )
Ml HaHn RdzS G2 | SIENIfIlyYyRQa éGNJ-GSEI$1’-FQ@4 AYY 20
continued investments in digital enhancements. ,

Guaranteed Future Value product continues to grow as

consumers become more familiar with the product and its +13.8% annualised

: : growth since
various options. June 2020

Average loan size increased from $26k to $29k due to an
iIncreased weighting of new and neaew vehicles financed
(44% in 1H2021 v 40% in 1H2020)
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Harmoney and other personal lending

Net operating income decreasetl9.0%compared with 1H2020
to $6.8m

Harmoney Receivables decreasbf.6% in 1H2021 tdb143.9m

Both New Zealand and Australian Harmoney portfolios continued
to contract in 1H2021 as a resultlmfjh repayments, and

continued high impairment rate due to the additional provisions As at 31 December 2020
taken up to cover potential future losses under the COIAD

environment. $ 1 44m

Harmoney is currently undergoing a transition of its funding model
from the peerto-peer oftbalance sheet model to wholesale
securitised orbalance sheet funding via warehouse structures. _55 6%
Heartland supports this transition and expects its facilities to move ' de
to this model in the near term, resulting in the resumption of

portfolio growth assisted by an expected abatement in the current

elevated repayment levels.

annualised
crease since
June 20206

1. Excluding the impact of changes in FX rates. HEARTLAND 22



Home Loans

Home LoansReceivables increased’.0min 1H2021 to
$7.6m

product was launched in October 2020 with conservative
lending criteria targeting high quality applicants.

Loans were slow to draw down over the summer holiday
period, however strong application rates have continued with
$303.6m approved online and $16.6m drawn down year to
date.

Challenges in converting applications to drawdowns are
driven by time taken to process refinances from other banks
and approved purchasers taking time to find and secure their
desired property.

1. Excludes legacy Retail Mortgages.
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Rural

Net operating income decreasé€d5%compared with 1H2020 to

$15.6m Rural Relationship net operating income increased by 5.0% to
$12.7m and Livestock net operating income decreased 5y8% to

$2.9m.

Receivables decreasetll.5%in 1H2021 td570.5m Rural
Relationship receivables reduced 4y9% to $478.3m and Livestock

receivables reduced by9.7% to $92.2m. As at 31 December 2020

A~

¢tKS O2yiAYydzZSR R28y 46l NR GNBYR NBTFf SO | y'RQa a0NF GS
continue to optimise norcore Relationship lending to reduce low

margin concentration.

The Sheep & Beef Direct platform was launched in late 2020. At 16 _
February 2021, eligible applications totaled $52.3m, with _1 1 5% annualised
$26.8m approved online and $3.0m drawn down. Refinements will - decrease since
continue to be made to reach target customers and improve user June 2020
experience.
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Funding and liquidity

New Zealand
Heartland Bank increased borrowings by $32.7m (0.9%) in 1H2021

Deposits grew $1.9m (0.1%)

Heartland Bank increased total liquidity by $18.8m (2.6%)

Heartland Bank holds liquidity well in excess of regulatory minimums

Continued focus on reducing risk concentrations in the deposit book and shifting mix in favour of call deposits

Australia

Heartland Australia increased borrowings by A$72.7m (8.6%) in 1H2021 and has access to committed Australian reverse
mortgage loan funding of A$1b in aggregate

Heartland completed an A$142m lotgrm reverse mortgagéacked syndicated loan funded by established offshore
institutional investors. The firgif-its-kind transaction complements continued efforts to diversify type, source and tenor of
funding and evidence market liquidity to existing warehouse funders

Heartland recently completed a third senior unsecured bond placement, taking aggregate outstanding issuance to A$220m

Further expansion of existing warehouse funding through increased senior limits and the introduction of mezzanine funding is
planned, together with continued optimisation of lotgrm duration matched funding
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Strategic
update



