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Question boxVoting Card

VOTING AND ASKING QUESTIONS
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Greg Tomlinson, Chair, Heartland Group
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Reported Underlying
FY2024 FY2023 Movement FY2024 FY2023 Movement

QģĹæĹþģæĳ˅
ŖĈřĚĿřĸæĹþĈ

NII $277.6m $282.0m Ć ($4.3m) (1.5%) $277.8m $283.9m Ć ($6.1m) (2.1%)

OOI1 $12.7m $3.3m ą $9.4m 282.0% $20.2m $16.9m ą $3.4m 19.9%

NOI $290.4m $285.3m ą $5.0m 1.8% $298.0m $300.7m Ć ($2.7m) (0.9%)

OPEX $139.4m $128.1m ą $11.3m 8.8% $124.9m $126.2m Ć ($1.3m) (1.0%)

Impairment Expense $46.4m $23.2m ą $23.2m 99.7% $30.4m $23.2m ą $7.2m 30.9%

Tax Expense $30.0m $38.1m Ć ($8.1m) (21.3%) $39.9m $41.1m Ć $1.1m 2.8%

NPAT2 $74.5m $95.9m Ć ($21.3m) (22.2%) $102.7m $110.2m Ć ($7.4m) (6.7%)

NIM 3.39% 3.97% Ć (58 bps) 3.64% 4.00% Ć (36 bps)

CTI 48.0% 44.9% ą 311 bps 41.9% 42.0% Ć (6  bps)

Impairment  Expense Ratio3 0.66% 0.36% ą 30 bps 0.44% 0.36% ą 8 bps

ROE 6.6% 10.4% Ć (385 bps) 9.8% 11.9% Ć (207 bps)

EPS 9.8 cps 14.0 cps Ć (4.2  cps) 13.5 cps 16.0 cps Ć (2.5 cps)

QģĹæĹþģæĳ
ŖĿŝģŤģĿĹ

Liquid Assets $1,708m $627m ą $1,082m 172.6%

Receivables 4 $7,241m $6,791m ą $432m5 6.4%5

Borrowings $7,994m $6,627m ą $1,366m 20.6%

Equity $1,238m $1,031m ą $207m 20.1%

Equity/Total Assets 13.3% 13.3% ą 3 bps

oĿŤĈʉ˅´ĈĈ˅ŖæěĈ˅ɞɠ˅ĿĚ˅WĈæřŤĳæĹĄʴŝ˅QÚɝɛɝɟ˅Z˅ĚĿř˅æ˅ĄĈƑĹģŤģĿĹ˅ĿĚ˅ũĹĄĈřĳƃģĹě˅ƑĹæĹþģæĳ˅ĸĈŤřģþŝʈ˅æżæģĳæýĳĈ˅æŤ˅heartlandgroup.info ʇ˅1 °ĈŖĿřŤĈĄ˅uuZ˅ģĹþĳũĄĈŝ˅Ěæģř˅żæĳũĈ˅ěæģĹŝʔĳĿŝŝĈŝ˅ĿĹ˅ģĹżĈŝŤĸĈĹŤŝʇ 2 °ĈĚĈř˅ŤĿ˅ŖæěĈ˅ɣ˅ĿĚ˅WĈæřŤĳæĹĄʴŝ˅QÚɝɛɝɟ˅Z˅ĚĿř˅ĄĈŤæģĳŝ˅æýĿũŤ˅ĿĹĈʦĿƏŝ˅ģĹ˅ŤĠĈ˅ŖĈřģĿĄŝ˅þĿżĈřĈĄ˅ģĹ˅ŤĠģŝ˅ŖřĈŝĈĹŤæŤģĿĹ˅
æżæģĳæýĳĈ˅æŤ˅ĠĈæřŤĳæĹĄěřĿũŖʇģĹĚĿʇ 3 ZĸŖæģřĸĈĹŤ˅ĈƂŖĈĹŝĈ˅æŝ˅æ˅ŖĈřþĈĹŤæěĈ˅ĿĚ˅æżĈřæěĈ˅°ĈþĈģżæýĳĈŝʇ˅4 °ĈþĈģżæýĳĈŝ˅æĳŝĿ˅ģĹþĳũĄĈŝ˅°ĈżĈřŝĈ˅nĿřŤěæěĈŝʇ˅5 ÚĿÚ˅ěřĿŽŤĠ˅ĈƂþĳũĄģĹěŤĠĈ˅ģĸŖæþŤ˅ĿĚ˅þĠæĹěĈŝ˅ģĹ˅QÙ˅řæŤĈŝʇ

THE YEAR IN REVIEW
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$210m Raised $210m in April 2024 to fund 
the acquisition, with strong 
investor support.

7.0 
cps

Final dividend of 3.0 cps , 
bringing the total dividend  for 
FY2024 to 7.0 cps.

55% The full year payout ratio .

SHAREHOLDER RETURN

4.5 4
5.5 5.5

4

2.5

7
5.5 6

3

FY2020 FY2021 FY2022 FY2023 FY2024

Dividends (cps)

Interim dividend Final dividend
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»řæĹŝĚĿřĸģĹě˅ŤĠĈ˅ýũŝģĹĈŝŝ˅ŤĿ˅ĄĈĳģżĈř˅ěřĿŽŤĠ˅æĹĄ˅
ĈĹĠæĹþĈĄ˅ŝĠæřĈĠĿĳĄĈř˅řĈŤũřĹʇ
ÅWĈæřŤĳæĹĄʴŝ˅řĿĳĈ˅æŝ˅æ˅ŖæřĈĹŤ˅þĿĸŖæĹƃ˅will be focused on improving shareholder 

return . 

ÅZĹ˅oĈŽ˅âĈæĳæĹĄʈ˅WĈæřŤĳæĹĄ˅5æĹıʴŝ˅QÚɝɛɝɠ˅ĚĿþũŝ˅ģŝ˅ĿĹ˅ŝģĸŖĳģƑþæŤģĿĹ˅æĹĄ˅ĈƏģþģĈĹþƃʇ

ÅZĹ˅ ũŝŤřæĳģæʈ˅WĈæřŤĳæĹĄ˅5æĹı˅ ũŝŤřæĳģæ˅Ġæŝ˅æ˅ŝĈþũřĈ˅ŖĿŝģŤģĿĹ˅æĹĄ˅æ˅ěřĈæŤĈř˅
ĿŖŖĿřŤũĹģŤƃ˅ŤĿ˅ĸĈĈŤ˅ŤĠĈ˅ěřĿŽŤĠ˅ŖĿŤĈĹŤģæĳ˅ģĹ˅ŤĠģŝ˅ĸæřıĈŤʇ

ÅWĈæřŤĳæĹĄʴŝ˅ĳĿĹě-term outlook is positive as it remains committed to its FY2028 
ambitions.

ÅThe volatility experienced in FY2024 has continued in the markets Heartland 
operates within and continues to create too much uncertainty to provide an 
accurate underlying NPAT guidance range for FY2025 at this stage. 

OUTLOOK
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Geoff 
Summerhayes

Chair & Independent 
Non-Executive Director 

Shane Buggle Independent 
Non-Executive Director  

Lyn McGrath Independent 
Non-Executive Director 

Vivienne Yu Independent 
Non-Executive Director 

Leanne Lazarus Non-Independent 
Non-Executive Director 

Bruce Irvine Non-Independent 
Non-Executive Director 

Greg Tomlinson Chair & Non-Independent 
Non-Executive Director 

Kate Mitchell Independent 
Non-Executive Director

John Harvey Independent 
Non-Executive Director

Simon Beckett Independent 
Non-Executive Director

Rob Bell Independent 
Non-Executive Director

Note: See heartlandgroup.info/about -heartland/board -of -directors for full profiles.

HEARTLAND GROUP

Bruce Irvine Chair & Independent 
Non-Executive Director 

John Harvey Non-Independent 
Non-Executive Director 

Kate Mitchell Non-Independent 
Non-Executive Director 

Shelley Ruha Independent 
Non-Executive Director 

Simon Tyler Independent 
Non-Executive Director 

Andrew Dixson Non-Independent 
Non-Executive Director 

HEARTLAND BANK NEW ZEALAND HEARTLAND BANK AUSTRALIA

BOARD OF DIRECTORS

https://www.heartlandgroup.info/about-heartland/board-of-directors
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Michelle Winzer Chief Executive Officer
Joined in 2024

David Brown Chief Risk Officer
Joined Challenger Bank in 2021

Sarah 
Burgemeister

General Counsel
Joined Heartland Finance in 2023

Medina Cicak Chief Commercial Officer
Joined in 2024

Richard Collier Chief Financial Officer
Joined Challenger Bank in 2024

Vaughan Dixon
Chief  Technology & Operations 
Officer
Joined in 2024

Sharon Yardley
Chief Compliance & 
Sustainability Officer
Joined Heartland Finance in 2004 2

Leanne Lazarus Chief Executive Officer
Joined in 2022

Andy Wood Chief Risk Officer
Joined in 2022

Kerry Conway Chief Financial Officer
Joined in 2024

Michael Drumm Chief Operating Officer
Joined in 2015

Lana West Chief People & Culture Officer
Joined in 2021

Aleisha Langdale Chief Performance Officer 
Joined in 2015

Phoebe Gibbons General Counsel
Joined in 2020

Andrew Dixson Chief Executive Officer
Joined in 2010

Chris Flood 1 Deputy Chief Executive Officer  
Joined in 1997 

Note: See heartlandgroup.info/about -heartland/management for full profiles.
1  As announced on 23 September 2024, Chris Flood will finish with Heartland on 31 October 2024.  2  řģĿř˅ŤĿ˅WĈæřŤĳæĹĄʴŝ˅æþŘũģŝģŤģĿĹ˅ģĹ˅ɝɛɜɟʇ

HEARTLAND GROUP HEARTLAND BANK NEW ZEALAND HEARTLAND BANK AUSTRALIA

MANAGEMENT

https://www.heartlandgroup.info/about-heartland/management
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Andrew Dixson, Chief Executive Officer, Heartland Group 
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1
2

1 StockCo Australia is a group of companies.

Heartland Group 
(NZX/ASX: HGH)

Heartland Bank

Heartland Bank Australia 
(previously Challenger Bank)

Heartland Australia 
Holdings

StockCo Australia 1 Heartland Australia Group

Australian Seniors Finance

oâ˅5æĹıģĹě˅
RřĿũŖ

À˅5æĹıģĹě˅
RřĿũŖ

oâ˅þĿĸŖæĹƃ

À˅þĿĸŖæĹƃ

WĈæřŤĳæĹĄʴŝ˅ĚĿþũŝ˅æŝ˅ŤĠĈ˅
ĳģŝŤĈĄ˅ŖæřĈĹŤ˅þĿĸŖæĹƃʉ
Åbroader group strategy

Åcorporate finance

Åinvestor relations

Åcapital allocation

Åstrategic and risk management 
oversight.

HEARTLAND GROUP CORPORATE STRUCTURE
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Non-Strategic Assets includes assets that earn little or no income or are 
řĈŤũřĹģĹě˅ĳĈŝŝ˅ŤĠæĹ˅WĈæřŤĳæĹĄʴŝ˅þĿŝŤ˅ĿĚ˅þæŖģŤæĳʇ1

ÅNon-Strategic Assets will be managed and reported separately in FY2025 for greater transparency 
and focused resolution strategies. 
ÅHeartland intends to rationalise  these assets over a responsible period of time.

Non-Strategic Assets June 2024

Equity investments $13.5m

Investment properties $3.7m

Property $12.6m

Receivables 2

- Business $74.4m

- Rural $113.7m

Total $217.8m

ɜ˅oĿĹʦ́ ŤřæŤĈěģþ˅ ŝŝĈŤŝ˅ĄĿ˅ĹĿŤ˅řĈƒĈþŤ˅æ˅ŝŤřũþŤũřæĳ˅þĠæĹěĈ˅ŤĿ˅WĈæřŤĳæĹĄʴŝ˅ĿŖĈřæŤģĿĹŝʇ˅ɝ˅°ĈþĈģżæýĳĈŝ˅˅æŝ˅æŤ˅ɞɛ˅eũĹĈ˅ɝɛɝɟ˅ĈƂþĳũĄģĹě˅ŖřĿżģŝģĿĹŝʇ

NON-STRATEGIC ASSETS
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FY2028 ambitions are driven by modest Receivables growth, NIM expansion, cost savings from automation, and an improvement in impairments.

Financial metric FY2024 FY2028 ambition Commentary

Receivables $7.2b
> 10%

 CAGR p.a.

Å ŝŝũĸĈŝ˅ĸĿĄĈŝŤ˅°ĈþĈģżæýĳĈŝ˅ěřĿŽŤĠ˅ýĈĳĿŽ˅WĈæřŤĳæĹĄʴŝ˅Ťřæþı˅řĈþĿřĄ˅ĿĚ˅ɜɜʇɣ˴˅ĿżĈř˅ŤĠĈ˅ĳæŝŤ˅ɟ˅ƃĈæřŝ.1
Å uřěæĹģþ˅ěřĿŽŤĠ˅ģĹ˅ĈƂģŝŤģĹě˅ ũŝŤřæĳģæ˅æĹĄ˅oĈŽ˅âĈæĳæĹĄ˅ŖĿřŤĚĿĳģĿŝ˅ŽĠģþĠ˅æřĈ˅æĳģěĹĈĄ˅ŽģŤĠ˅WĈæřŤĳæĹĄʴŝ˅

strategic ambitions.
Å Increased competitiveness in Australian Reverse Mortgages and Livestock Finance through 

utilisation  of bank cost of funds.
Å Further upside from launch of Motor Finance and Asset Finance in Australia if it is ROE accretive .2

Underlying NIM3 3.64% > 4%

Å Continued shift of asset mix towards higher quality portfolios and focus on recycling capital related 
to Non-Strategic Assets.

Å Transition of Australian funding base from 100% wholesale to a retail/wholesale funding mix to drive a 
reduction in the cost of funds in the Australian business through cheaper retail deposit costs relative 
to wholesale.

Underlying CTI 
ratio 3 41.9% < 35%

Å ZĹżĈŝŤģĹě˅ģĹ˅ĄģěģŤæĳģŝæŤģĿĹ˅æĹĄ˅æũŤĿĸæŤģĿĹ˅ģĹ˅oĈŽ˅âĈæĳæĹĄ˅ŽģŤĠ˅æ˅ĚĿþũŝ˅ĿĹ˅WĈæřŤĳæĹĄ˅5æĹıʴŝ˅
Collections & Recoveries area to improve internal workflows and reduce manual effort.

Å Motor digitalisation through branded online origination platforms for Motor Finance dealer partners in 
New Zealand.

Å Flow-on benefit of improved revenue margins.

Underlying 
impairment 

expense ratio 3
0.44% < 0.30%

Å WĈæřŤĳæĹĄʴŝ˅ĳĿĹě˅ŤĈřĸ˅ũĹĄĈřĳƃģĹě˅ģĸŖæģřĸĈĹŤ˅ĈƂŖĈĹŝĈ˅Ġæŝ˅ýĈĈĹ˅ɛʇɞɢ˴ʇ4

Å FY2028 ambition of < 0.30% underlying impairment expense ratio through the cycle reflects portfolio 
mix transitioning towards higher quality assets (i.e. Reverse Mortgages and Livestock Finance).

12%-14%
FY2028 underlying 

ROE3 ambition

$200m+
FY2028 underlying 

NPAT3 ambition

1 6 R°˅þæĳþũĳæŤĈĄ˅ĚĿř˅ŤĠĈ˅ŖĈřģĿĄ˅ĚřĿĸ˅ɞɛ˅eũĹĈ˅ɝɛɝɛ˅ŤĿ˅ɞɛ˅eũĹĈ˅ɝɛɝɟʇ˅ɝ˅́ũýįĈþŤ˅ŤĿ˅ĸĈĈŤģĹě˅ĸģĹģĸũĸ˅°u@˅ĠũřĄĳĈŝ˅æĹĄ˅ ° ˅þĿĹŝũĳŤæŤģĿĹʇ˅ɞ˅́ ĈĈ˅ŖæěĈŝ˅ɞɠʬɞɡ˅ĿĚ˅WĈæřŤĳæĹĄʴŝ˅QÚɝɛɝɟ˅Z˅ĚĿř˅ĄĈƑĹģŤģĿĹŝ˅ĿĚ˅ũĹĄĈřĳƃģĹě˅ƑĹæĹþģæĳ˅ĸĈŤřģþŝ˅æżæģĳæýĳĈ˅æŤ˅ĠĈæřŤĳæĹĄěřĿũŖʇģĹĚĿʇ˅ɟ˅ żĈřæěĈ˅ĿĚ˅ģĸŖæģřĸĈĹŤ˅ĈƂŖĈĹŝĈ˅řæŤģĿ˅
ýĈŤŽĈĈĹ˅QÚɝɛɝɛ˅æĹĄ˅QÚɝɛɝɟʇ˅

The ratios and growth rates provided for the financial metrics underlying the FY2028 ambitions are not targets. They represen t an indication of how the financial metrics may work in combination to achieve the FY2028 underlying NPAT and ROE ambitions. Th e 
FY2028 ambitions and underlying key metrics assumes current growth in Receivables being maintained and no material deteriorat ion in the economic environment.

FY2028 GROWTH AMBITIONS
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Leanne Lazarus, Chief Executive Officer, Heartland Bank New Zealand 


