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AGENDA

O
01 Welcome and formalities
02 6 Geegi ' 8v AATF CS8S
03 WCef TijaeLAVRIF LGRV6@u! §v AAT CSS§
04 WCef TijaeLAV5a&LI voCZvaCeijaelLAvV6@u' SV
05 WCef TijeeLAv5eaelLi v 8§TFeaeijgeve@u'! sv AAiI
06 Shareholder discussion
07 Voting and conduct of poll

08 Other business
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VOTING AND ASKING QUESTIONS

O

HEARTLAND
GROUP 0800 200 220

Voting Card Question box

& Downloads

9 Notice of Meeting

+

Annual Report

Get a Voting Card Ask a Question

Virtual Meeting Online Guide

Virtual Meeting

POWERED BY LINK MARKET SERVICES
FOR PRIVACY INFORMATIOM SEE




Greg Tomlinson, Chair, Heartland Group
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THE YEAR IN REVIEW

O
Reported Underlying
FY2024 FY2023 Movement FY2024 FY2023 Movement
NII $277.6m $282.0m C  ($4.3m) (1.5%) $277.8m $283.9m C  ($6.1m) (2.1%)
OOF $12.7m $3.3m a $9.4m 282.0% $20.2m $16.9m a $3.4m 19.9%
NOI $290.4m $285.3m a $5.0m 1.8% $298.0m $300.7m C ($2.7m) (0.9%)
OPEX $139.4m $128.1m a $11.3m 8.8% $124.9m $126.2m C ($1.3m) (1.0%)
Impairment Expense $46.4m $23.2m a $23.2m 99.7% $30.4m $23.2m a $7.2m 30.9%
Qg LeaelLpgee J v Tax Expense $30.0m $38.1m C  ($8.1m) (21.3%) $39.9m $41.1m ¢ $1.1m 2.8%
RCF ELT K &L p NPATR C C
NIM 3.39% 3.97% C (58 bps) 3.64% 4.00% C (36 bps)
CTI 48.0% 44.9% a 311bps 41.9% 42.0% C (6 bps)
Impairment Expense Ratio3 0.66% 0.36% a 30 bps 0.44% 0.36% a 8 bps
ROE 6.6% 10.4% C (385 bps) 9.8% 11.9% C (207 bps)
EPS 9.8 cps 14.0 cps C (4.2 cps) 13.5 cps 16.0 cps C (2.5 cps)
Liquid Assets $1,708m $627m a $1,082m 172.6%
o ) ‘ ~ Receivables* $7,241m $6,791m  a $432m> 6.4%°
SE I§' ?_IT'_ 8 E ?'J Borrowings $7,994m $6,627m a $1,366m 20.6%
Equity $1,238m $1,031m a $207m 20.1%
Equity/Total Assets 13.3% 13.3% a 3 bps
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SHAREHOLDER RETURN

O

$210m
[£%

557

Raised $210m in April 2024to fund
the acquisition, with strong
Investor support.

Final dividend of 3.0 cps,
bringing the total dividend for
FY2024 to 7.0 cps.

The full year payout ratio

Dividends (cps)

FY2020

55
.
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4

FY2021 FY2022

B Interim dividend

FY2023

W Final dividend

FY2024




OUTLOOK
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A WC af Tij sel-tarm duwddpk-id pdsitive as it remains committed to its FY2028

ambitions.

A The volatility experienced in FY2024 has continued in the markets Heartland
operates within and continues to create too much uncertainty to provide an
accurate underlying NPAT guidance range for FY2025 at this stage.




BOARD OF DIRECTORS

HEARTLANDGROUP

HEARTLAND BANK NEW ZEALAND

HEARTLAND BANK AUSTRALIA

Greg Tomlinson

Chair & Non-Independent

Non-Executive Director

Chair & Independent
Non-Executive Director

Chair & Independent
Non-Executive Director

Kate Mitchell

Independent
Non-Executive Director

Non-Independent
Non-Executive Director

Independent
Non-Executive Director

John Harvey

Independent
Non-Executive Director

Non-Independent
Non-Executive Director

Lyn McGrath

Independent
Non-Executive Director

@ Simon Beckett
\

Independent
Non-Executive Director

Independent
Non-Executive Director

Vivienne Yu

Independent
Non-Executive Director

Rob Bell

Independent
Non-Executive Director

Independent
Non-Executive Director

Leanne Lazarus

Non-Independent
Non-Executive Director

f§ Andrew Dixson

Non-Independent
Non-Executive Director

Bruce Irvine

Non-Independent
Non-Executive Director

Note: See heartlandgroup.info/about  -heartland/board -of-directors for full profiles.



https://www.heartlandgroup.info/about-heartland/board-of-directors

MANAGEMENT
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HEARTLANDGROUP

HEARTLAND BANK NEW ZEALAND

HEARTLAND BANK AUSTRALIA

Andrew Dixson

Chief Executive Officer
Joined in 2010

Leanne Lazarus

Chief Executive Officer
Joined in 2022

Michelle Winzer

Chief Executive Officer
Joined in 2024

Joined in 2015

. 1 Deputy Chief Executive Officer Chief Risk Officer . Chief Risk Officer
Chris Flood Joined in 1997 Andy Wood Joined in 2022 David Brown Joined Challenger Bank in 2021
Chief Financial Officer Sarah General Counsel
Kerry Conway Joined in 2024 Burgemeister Joined Heartland Finance in 2023
Michael Drumm Chief Operating Officer Medina Cicak Chief Commercial Officer

Joined in 2024

Lana West

Chief People & Culture Officer
Joined in 2021

Richard Collier

Chief Financial Officer
Joined Challenger Bank in 2024

Aleisha Langdale

Chief Performance Officer
Joined in 2015

Vaughan Dixon

Chief Technology & Operations
Officer
Joined in 2024

Phoebe Gibbons

General Counsel
Joined in 2020

Sharon Yardley

Chief Compliance &
Sustainability Officer
Joined Heartland Finance in 2004 2

Note: See heartlandgroup.info/about

-heartland/management  for full profiles.

1As announced on 23 September 2024, Chris Flood will finish with Heartland on 31 October 2024.
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https://www.heartlandgroup.info/about-heartland/management

Andrew Dixson, Chief Executive Officer, Heartland Group
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HEARTLAND GROUP CORPORATE STRUCTURE

O

(NZX/ASX: HGH)
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BoavpLkReaelLb
A broader group strategy B AvpLkRaLb Heartland Bank

oavb5eaelLi gLev
RF L @R

A corporate finance

Heartland Bank Australia

A investor relations (previously Challenger Bank)

A capital allocation

A strategic and risk management i Avsel gL Heartllir;?di%r\]t;ztralia
oversight. | RP L @R

StockCo Australia 1 Heartland Australia Group

Australian Seniors Finance

_______________________________________________________________________________________________________

12 1StockCo Australia is a group of companies.



NON-STRATEGIC ASSETS

Non Strateglc Assets Includes assets that earn little or no income or are
CTUGrLgLéVvVijC88VvTGaeLVvWCa8T7 TijeeLA* SVPpPLSTVLEEVD

A Non-Strategic Assets will be managed and reported separately in FY2025 for greater transparency
and focused resolution strategies.

A Heartland intends to rationalise these assets over a responsible period of time.

Non - Strategic Assets June 2024

Equity investments $13.5m
Investment properties $3.7m
Property $12.6m
Receivables?

- Business $74.4m
- Rural $113.7m
Total $217.8m
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FY2028 GROWTH AMBITIONS

14

FY2028 ambitions are driven by modest Receivables growth, NIM expansion, cost savings from automation, and an improvement in  impairments.

Financial metric FY2024 | FY2028 ambition | Commentary

A 880kC8VKLACSTVveCpCgzeaeyijCsveirlLZTGvyCijLZvWCei TifaeLA' 8vTiapt viCpLFAVLELEYV
AuréelgpveéeirlLZTGvgLvCBgsTgLev G8TF@ijgevaelAvoCzZvalCaxijeLAVRLF TELIjgLSVZGgPD
. >10% strategic ambitions.
Receivables $7.2b . : : : :
CAGR p.a. A Increased competitiveness in Australian Reverse Mortgages and Livestock Finance through
utilisation of bank cost of funds.
A Further upside from launch of Motor Finance and Asset Finance in Australia if it is ROE accretive .2
A Continued shift of asset mix towards higher quality portfolios and focus on recycling capital related $200m+
to Non-Strategic Assets. FY2028 underlying
Underlying NIM3  3.64% > 4% A Transition of Australian funding base from 100% wholesale to a retail/wholesale funding mix to drive a NPAT? ambition
reduction in the cost of funds in the Australian business through cheaper retail deposit costs relative
to wholesale.
AzLzCsTgLevgLvAgegTwijgsdeTgLLvelAveaeliTLkeTgLLvgLvoC éCaeijiezﬁ%ylZflg)/gGvaeVELp
Underlying CTI Collections & Recoveries area to improve internal workflows and reduce manual effort. FY2028 underlying
. 41.9% < 35% A Motor digitalisation through branded online origination platforms for Motor Finance dealer partners in "
ratio ROE ambition
New Zealand.
A Flow-on benefit of improved revenue margins.
Underlying A WCei TijaeLA* 8vijLLeEVTCirkviLACFijbgLEeEVMgKkRaegF KCLTVCBERCINs§CvGasvyCCLvelaa- ]
impairment 0.44% < 0.30% A FY2028 ambition of < 0.30% underlying impairment expense ratio through the cycle  reflects portfolio
expense ratio 3 mix transitioning towards higher quality assets (i.e. Reverse Mortgages and Livestock Finance).

The ratios and growth rates provided for the financial metrics underlying the FY2028 ambitions are not targets. They represen t an indication of how the financial metrics may work in combination to achieve the FY2028 underlying NPAT and ROE ambitions. Th e
FY2028 ambitions and underlying key metrics assumes current growth in Receivables being maintained and no material deteriorat ion in the economic environment.
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