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Important notice

This presentation has been prepared by Heartland Bank Limited (NZX : HELYr{thanyor Heartland) for the purpose
of briefings in relation to its financial statements.

The presentation and the briefing (together tReesentatior) contain summary information only, and you should not rely
on the information in the Presentation in isolation from the full detail in the financial statements.

The information in the Presentation has been prepared with due care and attention. However, no person (including the
Company and its directors, shareholders and employees) will be liable to any other person for any loss arising in
connection with the Presentation.
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reflect current expectations, but are inherently subject to risk and uncertainty, and may change at any time. There is no
assurance that those plans will be implemented or that projections will be realised.

No person is under any obligation to update this presentation at any time after its release to you or to provide you with
further information about the Company.

The information in this presentation is of a general nature and does not constitute financial product advice, investment
advice or any recommendation. Nothing in this presentation constitutes legal, financial, tax or other advice.

Unless otherwise indicated in this presentation, all financial results are those for the 12 months ending 30 June 2018 and
all comparisons in respect of profitability measures are to the previous corresponding financial period of the 12 months
ending 30 June 2017.
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Asset growth driving profitability

Net operating income Net profit after tax
12 months to 3QJune2018 12 months to 30 Jun2018
$196.8m $67.5m
A 15%r0m Fy2017 A 11%rom Fy2017
Highlights
A 12% growth in net finance receivables from 30 June 2017
A Return on equity of 11.1%
A NIM strong at 4.42%
A Cost to income ratio improved to 40.9%
A Impairment expense increased, but underlying expense stable
A Final dividend declared 5.5 cps, full year dividend 9.0 cps

Net financereceivables
As at 3QJune2018

$4.0bn

A 12%r0om Fy2017

Net Finance Receivables
30 June 2018

Motor Vehicle
Finance
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Growth strategy Is delivering results

¢2 LINROJARS

STRATEGIGBJECTIVE

GROW THE CORE
Focus on growth in our core
business including reverse
mortgages, motor and small
business lending.

DEVELOP NEW BUSINES
Grow new market opportunitieg
through Open for Business,
livestock finance and Harmone

GROW AUSTRALIA
Leverageestablished
intermediary relationships and
digital platforms.
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the mainstreambanks

ACHIEVED THROUGH

DIGITAL DEVELOPMENT
Utilise digita) intermediated and direct
channeldo ensure we are in easy reach

for our customers. Use of automation to
increase efficiency.

CUSTOMER FOCUS
Utilise data insights to accurately identif
customer intent, driving strong lead
generation and conversion and provide {
superiorcustomer experience.

GROWTH THROUGH ACQUISITI
Consider acquisitionpportunities that

are value accretive and deliver innovatio
or a compelling distributiocapability.
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TO CREATE POSITIVE OUTCC

Our People

Our
Community

Our Customers

Our
shareholders

Our Operations
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Growing our business and our people

Another strong financial resulg in a year where we focused on infrastructure
and digital development

Strategy continues to deliver asset growthparticularly in Australian reverse
mortgages and other core areas including NZ reverse mortgages, motor and
business loans

Achievedsignificant progress towards nofinancial objectives
A Developing our people and our workplace
A Creating a culture that strives for excellence

Announced intention to conduct a corporate restructure to:
ANBY20S O2yaiuN}Ayda 2y GKS IANRSgI
from Reserve Bank regulations;

A provide greater flexibility for the Group to explore and take advantage of
future growth opportunities in New Zealand and Australia; and

A facilitate a Foreign Exempt Listing on the ASX, which will expand the ¢
sources available to the Group in order to fund growth
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Growth in income and profitability

A Net interest income up 13%

A Net profit after tax up 11% driven by asset growth

A Market leading Net Interest Margin at 4.42%

A Cost to income ratio improved to 40.9%

A Impairment expense increased due to asset growth and increased provisioning

Net Profit After Tax (Sm) Cost to income ratio
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*Net profit after tax belongs to Heartland New Zealdrithited
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Change In profitability
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67.5
MNet Profit MNet interest Netinterest Lease,fee Operating Impairment  One-off One-off One-off Incometax Net Profit
After Tax income - income - and other expenses expense otherincome operating impairment expense After Tax
2017 volume rates income expenses expenses 2018

Oneoff other income includes gaion sale oforoperty ($4.8m) andjain on sale of invoice finanbeisiness ($0.6m).

Oneoff operatingexpenses includes nesystem implementation expenses ($0.5m), legacy systems costs ($0.3m) and expenses in relation to the proposec
corporate restructure ($0.5m).

Oneoff impairment expenseBicludes additionagbrovisioning for large relationship loans ($2.2m), insurance recovery-baitk in prior year ($1.2mand
reducedcollections due to system implementation issues ($1.0m
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Market leading NIM maintained

Gross interest yield and Cost of funds Net interest margin
9.0% 5.0% -
% 4.50% 4.46% 4.42%
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0.0% T 1 0.0%
Jun-15 Jun-16 Jun-17 Jun-18 Jun-15 Jun-16 Jun-17 Jun-18
Gross interest yield Cost of funds I Heartland's ratio e KPMG FIPS Major Banks Average, March 2018

A Gross interest yield = Interest Income divided by Average Interest Bearing Assets
A Cost of funds = Interest Expense divided by Average Interest Bearing Liabilities
A Net Interest Margin (NIM) = (Interest Incorgénterest Expense) dividealy Average Interest Bearirpsets
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Asset quality

Impairment Expense Ratio Gross Non Performing Loans Ratio
0.70% - 2.50% 205
. 0.59%
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Asset growth supported by retail deposit growth

A 12% growth in net finance receivables
A Supported by 12% growth in retail deposits

Net Finance Receivables ($m) Borrowings (Sm)

$3,796

$3,985

S milion
S million

2015 2016 2017 2018 2015 2016 2017 2018

m Household m Business m Rural

HRetail W Wholesale B Unsubordinated notes
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Capital for growth

A Regulatory capital ratio of 14.12%

16.0% -

A $59m rightsssueissued in December
2017 tosupport continued growth
and maintain a strong balancgheet

10.0% -

A ROE 11.1%a reduction due to 8.0% -
increase in capital 6.0%

A Earnings per share increased to 13cps

2.0% -

A RBNZ capitakview oo |

14.0% -

12.0% -

4.0% -

Regulatory Capital

12.79% 12.86%

30-Jun-15 30-Jun-16 30-Jun-17 30-Jun-18

N Tier 1 Capital Ratio I Total Capital Ratio

== Minimum Total Capital Ratio (8%)
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Returns to shareholders

A Final dividend 5.5cpsfull year dividend 9.0cps
A Dividend payout ratio 74.5%
A Total Shareholder Return (TSRL8#%over the last years

* Total Shareholder Return means share price appreciation plus dividend received.
TSR has been calculated including the benefit of imputation credits.
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